
What Talent Wants 
vs 

What Talent Needs







The better discussion is often …
What does the talent need? 





Feedback. 
Flexibility. 
Autonomy. 
Progress. 
Training. 



The good news is that their wants and 
their needs are not different things. 



The difference is about you leading and 
managing them vs them leading and 

managing you. 



Feedback. 





Flexibility.



An increase in individual freedom has led 
to a decrease in accountability. 



We’re actually seeing less work / life 
balance than ever before. 





Autonomy. 





Progress. 







Training. 







They need a lot. 
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